Independent Minds, Working Together
Vice President for Advancement
2017
The College of Wooster, a highly selective, liberal arts college located in northeastern Ohio,
announces a national search for the Vice President for Advancement. The Vice President for
Advancement will be a proven leader with a passion for fundraising and the ability to develop and
implement a strategic vision that supports the College’s distinctive curriculum and mission.
The College of Wooster is a community of independent minds, working together to prepare
students to become leaders of character and influence in an interdependent global community. It
engages motivated students in a rigorous and dynamic liberal education. Mentored by a faculty
nationally recognized for excellence in teaching, Wooster graduates are creative and independent
thinkers with exceptional abilities to ask important questions, research complex issues, solve
problems, and communicate new knowledge and insight.
Core Values of the College of Wooster
•
•
•
•
•
•

Education in the Liberal Arts Tradition
A Focus on Research and Collaboration
A Community of Learners
Independence of Thought
Social and Intellectual Responsibility
Diversity and Inclusivity

Background on the Institution
Wooster is recognized as America’s premier college for mentored undergraduate research.
It offers an excellent, comprehensive liberal arts education, culminating with the Senior
Independent Study (I.S.), a rigorous, year-long project which is the hallmark of Wooster’s
curriculum. By working in partnership with a faculty member to complete a major research
project on a topic of the student’s choosing, every Wooster student develops abilities valued by
employers and graduate schools alike: confidence, independent judgment, critical thinking,
creative problem solving, and strong written and oral communication skills.
http://www.wooster.edu/academics/research/
Independent Study has been the cornerstone and inspiration for Wooster’s curriculum for nearly
70 years. Every year since 2002, U.S. News & World Report has asked college presidents and deans
to name schools with outstanding undergraduate research opportunities and senior capstone
programs, and only two schools have made both lists every year: Wooster and Princeton.
In assessing The College of Wooster, the newest edition of the Fiske Guide to Colleges gets right to
the point. “Mentored undergraduate research is the heart of a Wooster education,” the authors
write, and “students praise faculty members for their devotion to teaching and mentoring.” Fiske
Guide News Release

The Association of American Colleges and Universities highlighted six member institutions for
their distinctive educational programs. Wooster was the sole liberal arts college selected, as an
exemplar of the transformative impact of mentored student research.
Wooster Youtube video
Founded by Presbyterians in 1866, it opened its doors as the University of Wooster on September
8, 1870, with a faculty of five and a student body of thirty men and four women. By 1915, the
university had several graduate divisions, including a medical school. Ultimately, the board of
trustees and a majority of the faculty voted against further expansion and in favor of closing down
the existing graduate programs, in order to focus solely on undergraduate education in the liberal
arts and sciences. With that sharpening of strategic focus came a new name, The College of
Wooster, and an educational program framed in a residential setting where students learn in
many venues and in many ways. In 1969, the Presbyterian Synod of Ohio relinquished its
ownership of the College, and Wooster became an independent, private liberal arts college.
The College of Wooster has seen an 80% increase in applications since 2007, despite being in a
fiercely competitive enrollment marketplace. Wooster enrolls approximately 2,000 students from
47 states and 39 countries and has become more selective, more international, and more diverse
in recent years. The admit rate has improved from 74% to 55% over the past eight years and half
of this year’s incoming first-year students are in the top 10% of their high school class. Domestic
multi-ethnic and international students will account for about one in three members of the firstyear class, and one in five are eligible for Pell Grants. The students choose from more than 50
academic programs in the sciences, humanities, social sciences, and the arts. The College has 171
full time faculty, 96% holding a Ph.D. or equivalent terminal degree.
The City of Wooster, located approximately 50 miles from Cleveland and 35 miles from Akron, is a
vibrant community of 26,000 with a strong, diversified economy, a downtown full of great
restaurants and shops, and easy access to outdoor recreation opportunities. It’s a short drive to
Ohio State’s Secrest Arboretum, the mountain biking trails at Vulture’s Knob, and the 1,000-acre
Mohican State Park. Singletracks has dubbed Wooster "the mountain biking capital of Ohio."
The President

President Sarah Bolton is the twelfth president of the College of
Wooster and took office in July of 2016.
Prior to assuming the Wooster presidency, Bolton served for six years
as dean of the college at Williams College in Williamstown, Mass., a
role in which she focused on ensuring that all students thrive inside
and outside the classroom.

Bolton came to Williams as an assistant professor of physics in 1995
and served as chair of the physics department from 2007 to 2010, and
won the college’s Outstanding Mentor Award for Fostering Inclusive Academic Excellence in
2009. She has advised a dozen senior theses and more than 20 student research projects. Her
research explores the properties of novel, nanostructured materials, which have features made up
of only a few atomic layers. She uses lasers to measure the ways that energy moves in these
quantum mechanical systems.
Bolton earned a bachelor’s degree in physics and biophysics from Brown University in 1988, a
master’s degree in physics from the University of California at Berkeley in 1991, and a doctorate in
physics, also from Berkeley, in 1995.

At Wooster, she works with a cabinet that includes the provost, the dean of students, the vice
president for finance and business, the vice president for advancement, the vice president for
enrollment and college relations, the chief information and planning officer, and other senior
administrators.
In her short time at Wooster, President Bolton has engaged with both leadership donors and
trustees at home and abroad with a focus on maintaining the positive momentum of the
leadership phase of the campaign and to identify future priorities and key strategies to ensure
success. She will initiate a new strategic planning process to formalize plans and priorities for the
next decade once the campaign public launch is completed.
Strategic Planning and Governance
Wooster is governed by a Board of Trustees which consists of 43 members and one-third are
elected annually for a three-year term. Six members of the Board are nominated to membership
by the alumni of the College. The President of the College is a trustee ex officio.
The College practices strategic planning as an ongoing process, but each year the president, the
board chair, and the College’s leadership team agree upon a specific set of strategic initiatives that
become the organizing focus for the year’s work. These initiatives are then communicated widely
by the president and the board chair in an annual strategic priorities memo. You can read more
about the strategic priorities for the current year as well as past years by visiting
http://strategicplanning.scotblogs.wooster.edu/
The most recent Moody’s rating from October 25th, 2015, affirms the College’s A1 rating which is
based on the College of Wooster's robust unrestricted liquidity and strong balance sheet cushion
to debt and operations. The rating positively incorporates the college's favorable philanthropic
support contributing to growth of balance sheet resources while investing in capital and
maintaining a low debt profile.
Wooster has made critical investments in its program, plant, and facilities. The College has
launched new majors in neuroscience and East Asian studies, and minors in environmental
studies, Latin American studies, and South Asian studies. Two new student residence halls, Gault
Manor and Brush Hall, and the Scot Center, a stunning, LEED Gold certified athletic and
recreation facility, have come on line. Upgrades to improve the energy efficiency of campus
buildings are reducing the College’s carbon footprint by as much as 36 percent and yielding
hundreds of thousands of dollars in operational savings each year. In 2012, the College launched
APEX, which integrates seven student services programs in a single physical location. APEX is
Wooster’s center for Advising, Planning, and Experiential Learning and enables students to make
connections between their academic interests and professional goals, and find the resources to
explore those possibilities. APEX is also a vibrant opportunity for alumni engagement and alumni
interest is growing at a rapid rate.
https://www.wooster.edu/academics/apex/
Financial Overview
The College of Wooster’s operating budget is $91 million. The endowment stands at $262 million
and the annual payout target is 5.8% of a 12-quarter average portfolio value. The endowment
contributes 15.2% to the College’s operating budget, supports 58 endowed
professorships, 626 student scholarships, and 1,215 endowed funds. Annual endowment returns
over the past five years have averaged 4.24% as of June 30, 2016, against the benchmark value
of 4.91%.

College Advancement
The Advancement team at The College of Wooster creates a strong philanthropic culture focused
on generating extraordinary giving experiences that change lives. They effectively engage current
and future philanthropic and volunteer leaders, who, in turn, will provide the resources and
guidance the College needs to thrive as a distinguished independent liberal arts college in a
complex and interdependent world. Their mission is to connect donor interests with institutional
priorities to generate intentional and significant individual gifts and powerful collective giving.
The team is focused on increasing a sustainable level of giving by transforming donor loyalty into
a passion for the College's future.
The Advancement team includes 30 professionals serving the offices of Major Gifts, Annual
Giving, Sponsored Research and Foundation Relations, Planned Giving, Alumni Engagement,
Advancement Services and Donor Communications and Stewardship. The Advancement team has
seen significant growth and investment from the College in preparation for the current campaign
and grew from 22 to 30 team members over the past five years. In addition, Annual Giving was
shifted from Alumni Engagement to report to the Associate Vice President for Development, and
two additional front-line officer positions were created in Annual Giving. Yearly fundraising
efforts net approximately $20 million in private gifts and grants.
As part of a culture of continuous improvement, time and resources have been dedicated to
assessing the operations of the various Advancement teams and these findings will provide the
next Vice President with a thorough look into the inner workings of the organization. These
assessments have been conducted by independent consultants as well as through a series of selfstudies that have polled alumni, staff, board members and compared those findings to those of
peer institutions.
The Campaign
In 2007, the College concluded the most successful comprehensive fund-raising campaign in its
history. Independent Minds: The Campaign for Wooster exceeded its $122 million goal by more
than 20 percent, bringing in $147.9 million to support the College’s most important priorities. The
campaign made possible the construction of new residence halls and academic buildings, a new
admissions center and student health center, and the renovation of Kauke Hall, the iconic
academic building that is the physical and symbolic heart of campus. It also strengthened
Wooster’s financial foundation by adding $56.7 million to the endowment.
The College of Wooster is poised for a leap forward. The College has staked its claim of
distinction – individual, faculty-mentored research for every student – and has recruited a new
president just as it celebrates a 150th anniversary and announces a first-rate comprehensive
campaign: Wooster’s Promise: A Campaign for our Future.
Currently, Wooster is in the leadership phase of the campaign, which is expected to be publicly
launched in April of 2017 and to conclude in July of 2018. The Wooster’s Promise Campaign
focuses on fundraising around the college’s priorities of student financial aid, faculty support,
experiential education, life sciences, and The Wooster Fund (the College’s annual fund is 100%
unrestricted). An emphasis on building broad-based alumni engagement and increasing the
overall participation of alumni, parents and friends will also be a focus of the campaign. To date, a
public goal has not been announced, but fundraising efforts have already produced a gift total
that is the greatest in the College’s history. In addition, the $40 million goal for building the life
sciences center has been surpassed and the Williams Hall of Life Science is scheduled to open in
the Fall of 2018. The success of this campaign, even prior to public announcement, is due to an
invested donor community who trust and support the mission of the College, a seasoned staff

who value collaboration and innovation and an institution committed to entrepreneurial vision
and making things happen.
As part of this new campaign, the College has set goals of securing eight or more endowed faculty
positions and increasing alumni participation to 40% and donor retention year to year to 72%. In
addition, Wooster’s supportive alumni body of 23,000 has rallied around distinguishing
institutional points of pride: Independent Study, Wooster’s distinctive spirit, APEX (Advising,
Planning, and Experiential Learning), Service, and Homecoming and Alumni Weekend traditions.
Role of the Vice President for Advancement
Reporting to the President, the Vice President for Advancement manages all aspects of the
College’s fundraising efforts and will provide the vision, strategic direction and leadership for all
development and alumni relations functions. In addition, the Vice President will build strong and
lasting relationships with key College leaders as well as the College’s many external constituents.
The Vice President will oversee a budget of approximately $1.2 Million in addition to a separate,
board approved, campaign budget, and serve as a key member of the President’s Cabinet.
Opportunities and Challenges
Since the College’s inception, it has relied on alumni, parents, and friends to help achieve and
maintain excellence. Every Wooster student has benefited from the generosity of others. Students
rely on philanthropic support as they become independent thinkers, engaged citizens, and a
community of learners who will go on to make a difference in the world.
The College of Wooster’s advancement structure and state of fundraising will strongly position
the next Vice President for Advancement to address the following opportunities and challenges:
Collaborate closely with a new president and leverage immediate opportunities to
introduce her to the larger Wooster community. The Vice President will begin their
tenure at the College of Wooster during a highly visible time and will be afforded the
opportunity to leverage the President’s visibility and make crucial connections with key
donors and leadership upon arrival. President Bolton has been characterized as a true
partner, a fast learner with professional insight and acumen, and one who is caring,
forthright, reasonable, and ambitious. The President is looking for the Vice President to
work in close partnership with her and to provide ideas and insights.
Provide vision and leadership at the conclusion of a high-achieving campaign that
has reached aspirational goals well ahead of anticipated timing. The current
campaign, while still in the leadership phase, has surpassed expectations in regards to
dollars raised and organizational effectiveness. The Vice President will guide the
completion of the campaign, provide support and strong leadership to the advancement
teams, and ensure there is a sound and strategic post-campaign plan in place.
Formulate and articulate a clear strategic vision and future fundraising plan for
the College that connects the institutional needs with development opportunities.
The success of the current campaign, and the recent focus on and investment in the
organizational structure will provide the Vice President with a thorough period of
reflection and analysis that will enable them to focus on long-term strategies. The Vice
President will develop plans and resources to strengthen the College of Wooster’s
engagement and participation initiatives, volunteer structure, pipeline development,

messaging and content strategies, and organizational infrastructure in preparation for the
College’s ongoing fundraising initiatives.
Capitalize on new hires, recent organizational structure changes and thorough
internal and external assessments. The Vice President will inherit a dedicated and
experienced staff who are known for their strong collegial support of each other and for
the work ethic they show day to day. Protecting and preserving the collaborative culture
where respect and support of each other’s work is paramount. The Vice President will be
looked to motivate, mentor, connect and provide the vision for this stellar team.
Build on a high-touch development and stewardship model that is widely
respected by alumni, senior leadership, board members and donors. The
stewardship and alumni engagement efforts to date have provided donors and alumni
with rich and thoughtful experiences and opportunities to engage with the College of
Wooster. Maintaining this high-touch experience requires attention to detail and strong
standard operating procedures. To ensure the on-going success of these forward-facing
programs and practices, the Vice President will need to focus on an assessment of resource
needs, as well as strong knowledge of best practices and areas for growth.
Enhance philanthropic culture through increased alumni engagement.
The Vice President will expand Wooster’s current donor base by providing alumni,
parents and friends with opportunities to become actively involved in Wooster’s future
through focused communication, local and regional events, and volunteer opportunities.
A recently reorganized and rebranded Alumni Engagement team will be charged with
finding unique and meaningful ways for constituents to enhance their Wooster experience
and this increased engagement will be a key driver for future fundraising.
Work with and advise the Board of Trustees who are highly engaged and
supportive of the work of advancement teams. The Vice President will enjoy a
particularly strong relationship with the Board of Trustee members, who are highly
engaged and show their commitment to the College of Wooster and advancement efforts
in numerous ways. In addition to the philanthropic example they set for the community,
they have a 99% participation rate at meetings and regularly roll up their sleeves to host
events, make phone calls or provide valuable council when called upon. The Vice
President will provide regular reports and clear analysis and recommendations to the
board and senior leadership.
Qualities, Qualifications and Experience
The ideal candidate will be a visionary leader with a deep understanding of and commitment to
the mission, values, and goals of the college and be passionate about philanthropy and crafting
fundraising strategies. Candidates from both academic and non-academic environments are
welcome; a bachelor’s degree is expected.
The successful candidate will also possess many of the following:
•
•
•
•
•

Experience developing and articulating a strategic vision with measurable goals
Demonstrated success with soliciting and closing principal gifts
Experience in comprehensive campaign planning and implementation
Experience enhancing alumni engagement
An understanding of the ways in which fundraising strategies are changing, and a
willingness to embrace change and seek out innovative solutions and strategies

•
•
•
•
•
•
•
•

•

A talent for building and leveraging relationships to increase giving and
engagement activity
Strong management and leadership experience and an approachable and
motivational leadership style that promotes mentoring, collaboration, professional
development, and innovation
Experience in successfully recruiting, developing, and retaining top-tier talent
Experience implementing and maintaining a culture of accountability through
data-driven goals and performance metrics
Experience being a trusted leader and able to serve as reliable counsel to the
Board, President and other staff, while also able to leverage their specialized
experience, council, vision and support
Strong and demonstrated commitment to diversity and inclusion
The ability to serve as an institution-wide partner and team player, able to engage
in constructive dialogue and to advocate persuasively for the mission and priorities
of advancement
Outstanding communication and interpersonal skills, including an ability and
commitment to listening and problem-solving, an ability to handle conflict and
ambiguity, an ability to earn respect and trust across constituencies and levels of
the institution, and an ability to make hard decisions
Ability to embody and advance the College’s distinctive identity and core values,
and interest in the particular value of a residential liberal arts education.

Applications & Nominations
For best consideration, please send all inquiries, nominations and applications – electronically
and in confidence to:
Susan VanGilder, Partner
Kenna Boyd, Associate
Storbeck / Pimentel & Associates, LP
WoosterVPAdvancement@storbecksearch.com
Equal Employment Opportunity Statement
It is the policy of The College of Wooster to not discriminate against any employee or applicant for
employment, and to take affirmative action to employ and to advance in employment all persons,
regardless of their status, and to base all employment decisions only on valid job requirements. This
policy applies to all employment actions, including, but not limited to recruitment, hiring, upgrading,
promotion, rates of pay or other forms of compensation and selection for training at all levels of
employment. Employees of and applicants to The College of Wooster will not be subject to harassment,
intimidation, threats, coercion, or discrimination because they have engaged or may engage in filing a
complaint, assisting in a review, investigation, or hearing or have otherwise sought to obtain their legal
rights related to any federal, state, or local laws regarding EEO for minorities, females, qualified
individuals with disabilities, or qualified protected veterans.

