Founding Dean, Institute of Technology
Position Profile
The University of Washington Tacoma (UW Tacoma) invites nominations, expressions of
interest, and applications for the position of Founding Dean of the Institute of Technology.
UW Tacoma seeks candidates with the vision and leadership skills necessary to lead the
Institute into the future as the University embarks on the implementation of its new strategic
plan. The University’s core values—access, excellence, community, diversity and innovation—
will shape the specific goals and methods UW Tacoma chooses to address these commitments
and build its distinction as an Urban Serving University. The Dean will play a key role in defining
and articulating the role of the Institute of Technology in supporting this ambitious plan and
shaping the identity of the Institute. For more information regarding the University’s strategic
plan, please visit http://www.tacoma.uw.edu/strategic-planning.
The Institute of Technology
The Institute of Technology at UW Tacoma serves as home for computing and engineering
programs. Given its track record of success and growth, the Institute was granted School status
by the University of Washington in September 2016. Through innovative partnerships with area
companies, the Institute helps students gain practical work experience and meet continually
changing industry needs. In addition, the Institute provides services and an engaging
environment that attracts and supports students from diverse educational, economic, and ethnic
backgrounds.
Created in 2001, the Institute of Technology was launched through a combination of state and
non-state investment. The Institute’s strong support—more than $6.4 million—from private
citizens, corporations and community has contributed to building facilities, classrooms and labs,
enhancing what the Institute’s state funding can provide in support of degree programs.
Through leveraging its partnerships with industry and professional leaders, the Institute has
been successful in maximizing the value of its student offerings through internships that
enhance their academic growth.
The Institute offers degrees in the areas of computer science, computer engineering and
information technology, with additional engineering programs under development or
consideration. Graduates have a strong foundation in theory and understand the broad context
of application and development. This foundation—combined with hands-on teamwork
experience—prepares graduates to be effective in a wide range of technology-related jobs,
including software specification, network design, application development, systems
implementation, maintenance, and re-engineering. The undergraduate programs prepare
students for careers in the software development industry or for a spectrum of careers in
applying or leveraging computer science.
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The Institute currently offers the following degrees:
●
●
●
●
●

BS in Computer Engineering and Systems
BS in Electrical Engineering (Fall 2017)
BA, BS, MS in Computer Science and Systems
BS in Information Technology
Master of Cybersecurity and Leadership

At present, the Institute has 6 Full Professors, 5 Associate Professors, 6 Assistant Professors,
34 Lecturers (14 full-time and 19 part-time) and 18 staff, including research staff at the Center
for Data Science. Additional information regarding the Center may be found at
http://cwds.uw.edu/.
With an annual budget of approximately $4.5 million, the Institute serves approximately 800 FTE
students. Through its work, the Institute is transforming the South Puget Sound’s opportunities
for technology students and businesses, while addressing the state's need for technically
advanced professionals. Embraced by the community, the Institute enjoys close relationships
with the high-tech industry and community colleges in the region.
For more information about the Institute, please visit http://www.tacoma.washington.edu/tech/.
Position Summary
This full-time, tenured position serves as the chief academic and administrative officer of the
Institute. The Dean will be an open and collaborative leader with exceptional communication
and decision making skills. S/he must support academic and research programs to achieve the
University's strategic vision and must be committed to serving as an advocate on behalf of UW
Tacoma's diverse student population. Crucial to the position is the ability to support the
academic endeavors of first-generation and urban college students and enhance the visibility of
UW Tacoma's distinctive educational programs. To that end, the Dean will lead innovation,
contribute to the Institute’s continued development, and grow this highly regarded Institute while
sustaining the quality of its day-to-day operations.
As part of the leadership team, the Dean will work closely with the Executive Vice Chancellor for
Academic Affairs regarding key programmatic, budget, and development issues. S/he will work
with the faculty and staff to develop and implement new programs that will attract a diverse
faculty, student body, and academic staff. The Dean will also work in partnership with the
appropriate University units, supporting fundraising and relationship building efforts with alumni
and other constituencies. In addition, the Dean will work directly with community partners to
ensure that the Institute’s growth responds to the needs of employers and communities in the
South Puget Sound Region.
Opportunities and Challenges
UW Tacoma is a dynamic and aspirational university. Building upon its existing momentum, the
future holds significant potential for growth, increased excellence, and the opportunity to propel
the University into the ranks of the premier urban-serving institutions in the country. The
Founding Dean will join a fiscally and operationally healthy institution that is deeply committed to
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its mission and one that benefits from strong community and legislative support. The Dean will
have an opportunity to create a legacy of excellence and leave a lasting impact on the Institute’s
identity and future. The Dean will also provide leadership in a number of critical areas including,
but not limited to:
●

Strategic Visioning and Organizational Enhancement – In alignment with the new
Strategic Plan for the campus, the Dean will have the opportunity to lead a collaborative
strategic planning process within the Institute of Technology. It will be necessary for the
next Dean to lead the Institute’s efforts in shaping a scalable structure for the future as it
expands degree offerings and further defines its organizational identity.

●

Enrollment Management and Program Development – UW Tacoma has an engaged
and passionate student body and, as a student-centered institution, the University works
diligently to meet the growing needs of the region for quality public higher education. The
next Dean must ensure the growth, retention, and successful graduation of students.
Improving academic services and resources must be a priority in regards to future
program development, including promoting excellence and distinction in both teaching
and research.

●

Faculty Development – UW Tacoma’s dedicated faculty is one of its central strengths.
They bring energy, innovation, and positive perspectives to the Institute of Technology.
The Dean will play a key role in providing guidance and in identifying resources for the
further development of faculty, both individually and as a community. Some of the areas
identified for further strengthening and enhancement include: teaching and research
support, workload, manageable faculty-student ratio, a more equitable distribution of
faculty members by rank, and faculty retention.

●

Strengthening Diversity – UW Tacoma is committed to diversity and the Institute of
Technology is committed to further promoting inclusive excellence. To achieve continued
progress will require sustained and vigorous effort from the entire community and the
Dean is in a unique position to provide leadership for these efforts.

●

Community Engagement – Over the past several years, the Institute of Technology
has played an important part in university outreach that has led to unprecedented
partnerships and collaborations with the Tacoma community and the wider region. The
new Dean will be expected to work with the university administration, campus
community, and more importantly faculty, staff, and students to further deepen these
ties.

●

Developing New Resources – UW Tacoma is announcing a major capital campaign in
Autumn 2016 and the next Dean of the Institute of Technology will serve as its champion
and a strong advocate in this and other fundraising activities to provide additional
resources to support students, faculty, and programs. The Institute’s upward trajectory,
continued excellence, and the success of its faculty and students will require additional
externally funded resources that make strategic and purposeful growth possible.
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Qualifications and Characteristics
Applicants should have an earned doctorate (or foreign equivalent) in Computer Science,
Engineering, or another technology field. They will also possess academic credentials that
engender respect and qualifications for appointment as a full professor with tenure.
Demonstrated excellence in leadership and management is required. The Dean has both the
authority and responsibility for planning, budgeting, scheduling, overseeing all aspects of faculty
and staff hiring, curriculum, instruction, development, and other academic matters. Applicants
should be able to demonstrate success and competence in managing change in a dynamic
environment.
The ideal candidate will be a dynamic and inspirational leader, possessing the following
knowledge, skills, and abilities: working with diverse communities, stakeholders, and
constituencies; thinking, planning, and managing strategically while keeping these
constituencies involved; implementing tactical action plans to achieve long-term goals; raising
external funding, private and government grants; managing student recruitment and retention,
with an emphasis on first generation and a diverse learners; developing and reviewing faculty;
achieving excellence in research and teaching; and building and maintaining strong relations
with our community college partners, with the Institute's community partners, and with Puget
Sound employers.
The new Dean will have previous experience in teaching and research, a proven track record of
working with industry, experience in leadership and management of similar academic programs,
preferably at a comparable institution, and demonstrated commitment to excellence. The Dean
will be visionary, forward looking, passionate, innovative, and a team player. In serving as a
strong advocate for the Institute, the Dean must be able to create and inspire a collaborative
working environment and bring an excitement to the opportunity to enhance and further shape a
new and thriving School.
The University
UW Tacoma is one of three campuses of the University of Washington and is accredited by the
Northwest Commission on Colleges and Universities as a unit of the University. UW Tacoma is
located in the City of Tacoma, Washington.
UW Tacoma’s identity is defined by its urban-serving mission of access, excellence, community,
diversity, and innovation. The University of Washington Tacoma educates diverse learners and
transforms communities by expanding the boundaries of knowledge and discovery. The campus
has grown into a distinctive academic institution that responds to the needs of the region in
exceptional ways.
The University first opened its doors in 1990 as an upper division institution, later adding
graduate programs, a full four-year curriculum, and a doctoral degree in Educational
Leadership. Today there are 4,600 students, 83% of whom attend full-time. UW Tacoma has
been designated a Veteran Supportive Campus by the Washington State Department of
Veterans Affairs, recognized nationally as a Military Friendly Campus; just over 10% of students
receive VA benefits. The average age of students is approximately 27 years. A large number of
students are first generation students: 64% of freshmen have parents with no college degree.
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The majority of students identified themselves as persons of color and 7% are international
students. As a testament to its global reputation, international students make up 16% of UW
Tacoma’s Institute of Technology’s student body.
UW Tacoma offers undergraduate and graduate degrees through seven academic units,
including the School of Interdisciplinary Arts and Sciences, the Milgard School of Business,
School of Education, the Institute of Technology, and programs in social work/criminal justice,
nursing/healthcare leadership, and urban studies. Undergraduates can choose from 31
undergraduate majors, 25 minors and certificates, and 11 graduate degrees. The University of
Washington operates on the quarter system. The Campus Library is part of the world class
University of Washington Libraries.
UW Tacoma has 300 faculty members and lecturers. Among full-time faculty, two-thirds hold
professorial rank and terminal degrees. The student faculty ratio is 18:1, and class size
averages about 29 students. Research expenditures have grown every year and are currently
approaching $3M. The Faculty Assembly at UW Tacoma is led by an elected Executive Council
that concerns itself with all domains of faculty professional and personnel issues. The three
standing committees of the Executive Council are Academic Policy and Curriculum, Promotion
and Tenure, and Faculty Affairs.
UW Tacoma’s annual operating budget is approximately $60M, primarily generated from tuition
and a modest state appropriation. Undergraduate tuition rates (resident tuition and fees
currently at $12,442) are set by the Board of Regents of the University of Washington, while
graduate program pricing is variable by program. The UW Tacoma endowment is approximately
$35M. Since its founding, the University of Washington Tacoma has been first and foremost a
change agent for the region, providing access to students in a way that transforms families and
communities.
For more information about UW Tacoma, please visit: http://www.tacoma.uw.edu/.
Location and Community
Tacoma is located on the Puget Sound’s majestic Commencement Bay, 18 miles south of the
Seattle-Tacoma International Airport. As Washington’s third-largest city, with a population of
205,000, Tacoma boasts an abundance of cultural events and activities, six major museums,
beautiful parks, and waterfront walking trails. Tacoma provides easy access to all the outdoor
activities for which the Pacific Northwest is famous.
Set in the historic Union Station District, UW Tacoma owes its charm to century-old, brick
buildings that housed businesses relying on the railroad in the late 1880s and early 1900s. The
University has earned architectural awards for transforming these buildings into modern
classrooms. The design of its campus honors the traditions of the Northern Pacific Railroad and
its part in establishing Tacoma as the “City of Destiny”. The campus consists of 21 buildings on
a 46-acre campus located on a hillside overlooking the Port of Tacoma and Mount Rainier, on
the southern edge of downtown Tacoma, next to museums and the beautifully reconstructed
Union Station. Within walking distance are an array of restaurants, attractions, businesses,
shops, parks, theatres, museums and historic architecture.
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The Tacoma community was instrumental in the founding of the University of Washington
Tacoma, aggressively advocating for a campus in Tacoma and specifically in the downtown
core. The community intended that UW Tacoma increase the educational attainment of the
region and improve the economic health of Tacoma. The University has enjoyed an exceptional
level of support from and engagement with the region that has evolved over time through
proactive partnerships and initiatives. Collaborations that build community and economic
capacity are a core element of the campus mission.
Application / Nomination Process
The Search Committee will begin reviewing applications immediately and will continue to accept
applications and nominations until the position is filled. Applicants must submit a current
curriculum vitae and a cover letter describing relevant experience and interest in the position.
Submission of materials via e-mail is strongly encouraged. Nomination letters should include the
name, position, address and telephone number of the nominee. All nominations and
applications will be handled in confidence.
Applications and letters of nomination should be submitted to:
Alberto Pimentel
Managing Partner
Storbeck/Pimentel & Associates
6512 Painter Avenue
Whittier, CA 90601
562-360-1353 (FAX)
Email: apsearch@storbeckpimentel.com
Refer to code “UWT-INSTTECH” in subject line
University of Washington is an affirmative action and equal opportunity employer. All qualified
applicants will receive consideration for employment without regard to race, color, religion, sex,
sexual orientation, gender identity, gender expression, national origin, age, protected veteran or
disabled status, or gender information. All University of Washington faculty engage in teaching,
research and service.
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